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‘Which, resource is considered intangibie in
resource management ?

(a) Machinery

(b) Human skills

() Raw material

(d) Working place
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Which of the following is an example of long-
term goal ?

(a) Complete a project

(b) Passing an exam

(c) Obtaining higher education

(d) Complete daily routine
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What is an example of a traditional value ?
(a) Innovation

(b) Globalization

(c) Honesty

(d) Personal freedom
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Which is the first element of management

process ?
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Controlling
Organising
Planning

Appraising
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What is evaluation done for ?
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To assess the efficiency and progress of

work
To recruit new employees
Only to set new goals

Only to increase the utilization of

TESources
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What is the first step in decision-making
process ?

i [
(@) Evaluation of alternatives

(b) Identification of the problem
(c) Implementation of the decision
(d) Evaluation of the results
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What is the benefit of work curve ?
(a) The fluctuations of a person’s
productivity with time is known,
(b) The value of resources used in work is
known,
(¢) Itonly helps in completing the work.
¢ (d)  The duration of break is known;
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Time fatigue criteria are used for what
purpose ?
% @' To spend more time on a tagk
(b) To decide the right ratio between work
and rest
(¢) To finish the task quickly
(d) To stop the task midway
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Which is the best remedy to get relief from
energy loss ? ‘

(@) Time management and  healthy
environment

(b) Taking unbalanced diet

(c) Overwork

(d) No meditation
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© “Whatis the purpose of process making ?
(a) Making work difficult
(b) Mapping the entire process of work
(©) Increasing time
(d) Time out employees
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Answer questions short answer type the
following :

(i) Factors affecting use of resources °

(i) Relation between values, goals and standards
(iii) Decision-making process

(iv) Phases of controlling

(v) Time patterns
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What is Management ? Describe in detail.
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What are Resources ? Explain its classification and
characteristics.
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What do you mean by Goals ? Explain the types
and utility of goals.
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Write short notes on the following A:

(@) Relation between values, goals and standard
(l’o) Conventional and non-conventional standard
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Explain management process in detail.
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What do you understand by decision-making

Process ? Describe in detail.-
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Explain importance of energy management in
detail. -
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Explain the meaning, definition, importance and
techniques of work simplification.
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